IODAI Training Policy
Objective

IODAI exists to promote and organise Optimist Dinghy Sailing in Ireland.


IODAI’s training objective is to provide a framework whereby optimist sailors receive appropriate coaching that allows sailors to reach their potential in Optimists and foster a lifelong love of the sport.

Purpose of this Policy

This document is intended as guidance for interested parties, namely sailors, their parents, coaches, clubs, the ISA, and IODAI committee members. 

Purpose of Optimist Training

1.
Sailing is a life long sport; the primary objective of Optimist coaching is to introduce young sailors to the sport in a way that will be enduring.

2.
To promote an environment in which sailors can develop confidence in themselves and their abilities as sailors.
3.
To be safe and understand and respect the sea and its dangers.

4.
To learn skills, boat handling, racing and seamanship.

5.
To make friendships and have fun.

6.
To become sporting – winning, losing, taking part

7.
To help bring out the best in each sailor and allow each to reach their potential from club racer to world champion!

Stages of Sailor Development

There are a number of distinct stages in the development of juvenile sailors and it is important that young sailors have the appropriate help for each stage. Optimist sailors can start as young as seven, although nine to eleven is more typical and can continue until the year of their 15th birthday, although many choose to leave the class early due to size. 

This age range means that there is quite a difference in both the physical and mental development of the sailors. One of the great features of the Optimist is that while it is relatively stable and easily managed by a beginner, it provides enough complexity later to be still interesting and challenging for a fourteen year old. 

The key stages of sailor development are:

1.
Beginner - Getting started is about feeling safe, getting comfortable with being in boat and having fun – This can be at any age up to thirteen and training is typically done in a club environment by interested parents. In general it is recommended that parents do not teach their own child. Beginner sessions should be short and regular, usually a number of beginners in a rib with a coach and one optimist unless conditions are quite benign.


2.
Core Skills (Boat Handling) - This should start as early as possible once the child is comfortable in the boat and it does need professional approach as it is hard to unlearn bad habits. The type of skills to be imparted are sailing in a straight line, posture, tacking, gybing, stopping, sail trim, boat trim etc. These skills are best taught by a professional coach (to ensure done correctly) and can be imparted individually or preferably in small groups in a club environment. This is the most important stage to get right!


3.
Racing skills – These should only be introduced when the boat handing skills are at a reasonably proficient level, at a minimum where the child is competent to sail from point A to B and return without direct instruction. Skills include starting, mark rounding, rules, etc. Care should be taken not to introduce sailors to racing too early, as it may be off-putting. Coached Regatta fleet racing (provided by IODAI at events) and local coaching both at dedicated coaching days and during club racing are ideal at this level.


4.
Tactics and strategy – This is an area more for the mature Optimist sailors and some are only ready for this stage after they leave the class! What generally wins races at this age is speed (which comes from stage 2). In general tactics and strategy are best taught by sailors observing themselves (with the help of a coach) on the race course and learning by doing. Classroom and books are also useful.

Delivery of Coaching

Sailing Clubs are the primary delivery vehicles of Optimist Coaching and IODAI's role is to assist by issuing guidance and promoting the adoption of coaching standards. The National Optimist Coach is available for consulation by club organisers and is the primary support for clubs seeking to develop a local programme. IODAI will support the National Coach in providing this service.

IODAI assists organising club to provide coaching for the Regatta Fleet at each of its Regional events and the National Championship. This coaching is aimed at just above beginner level. Because of numbers and the mixed group this is more supervised sailing and less core coaching than can be provided in a club environment.

IODAI provides a week of coaching in Schull in February for all sailors – sailors are grouped by ability and are exposed to a mix of local and international coaches. 

IODAI provides support for up to 30 of its top sailors to attend the international coaching and racing event at Braassemermeer each Easter. For some sailors qualification and participation at the event is the pinnacle of their Optimist career. For many, this event is their first exposure to international competition and coaching.

IODAI provides support for squads for specific international events, in particular those that qualify from the Trials. These are the representitive teams (currently the European and International Development Teams) and the Under 12 Squad for the UK Junior Nationals.

IODAI will promote, through their website and email facilities, local coaching camps where clubs come together with their coaches to run weekend and other programmes where these events are open to all IODAI members. 
IODAI has in the past run regional coaching camps directly however this is being discontinued. The overall experience of these directly run coaching camps, while excellently run, has been mixed. Two main difficulties were identified. Clubs were being disenfranchised and thus did not organise coaching beyond beginner groups. Also the top sailors in the region were not being attracted in, perhaps through a lack of allegiance to the group. 

The ISA runs a National Optimist Squad, selection for which is according to their published criteria. The objective of this Squad is to identify and develop the best young sailing talent as early as possible with a view to their long term development as international sailors.  IODAI supports the ISA in the development of this Squad but does not influence the programme or selection of the sailors.
Development of Coaches

Clubs should develop their own coaching resouces if at all possible. IODAI will directly support the development and training of coaches. In particular IODAI will provide information and training advice to local coaches to help them in the delivery of an appropriate local programme.  For 2010 IODAI will, on a trial basis, run a Coaches’ Clinic on the weekend immediatly preceeding the Schull training event in February.
IODAI will maintain a database of coaches in Ireland and will assist clubs in the procurement of coaches. This database will be administered by the National Optimist Coach who will be available to club organisers to approch directly for advice.  The database will not be available publicly on the website. Where coaches on the database are marked as affiliated to particular clubs it will be necessary to approach the organiser for that club before approaching the coach directly. This courtsey is important to observe in the interest of long term interclub cooperation.
IODAI will work with the ISA to develop standards, and to offer advice to clubs on recommended rates for optimist specific coaches. IODAI intends to publish an initial document in the Spring of 2010.
It is generally the case that coaching is a part time occupation in Ireland and IODAI will seek to improve the skills base by bringing in overseas professionals where appropriate, but generally with a view to improving the standard of local coaches.
Review of Policy

This policy was originally endorsed by the Committee in October 2009. It will be reviewed and updated to reflect current best practice as and when necessary. An initial review is scheduled for September 2010.

