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IODAI FORUM

Thursday 18 August 2011

Howth Yacht Club

Present

Jim McGinley

Sean Craig   

Mark Whitaker
Kevin Henry                    Pat Donnelly                    Frank O’Beirne
Garrett Walsh                  Denis Paasue                    Cliff Waddilove
Judy O’Beirne                 Tony Cournane                 Paul Keal
Aine Magillicuddy          Michael Raymond            Clodagh Lyttle
Susan Quin                      Troy Hopkins                   John Elmes
Declan O’Sullivan           Edmund Perrette              Alan Buckley
Thomas Chaix                  Brian Kneafsey               Leonard Hogan   

Lorna Browne                 Michael Carroll                                          

                                       Committee Members

Fred Campbell, Michael O’Sullivan, Clare Donnelly, Des Flood, Michael McCann, Aidan Staunton, Alacoque Daly, David Delamer, Olive Parker, John Collins, Marie Cournane, Niamh Hopkins, Adrian Eggers, Jill Sommerville.

OPEN FORUM

The 2011 Forum followed the AGM and Michael McCann as incoming President opened proceedings by raising the proposed October Training Clinic for discussion. He said IODAI appreciated the expense already put upon families travelling the full circuit and that it was mindful of the additional expense that a proposed October Clinic might present. 

Olive Parker took the opportunity to outline the thought process behind the proposed new clinic, explaining that it would take place over the Wednesday, Thursday and Friday of the Halloween mid-term break and would precede the End of Seasons which would take place on the Saturday and Sunday. While offering sailors an IODAI supported training opportunity it was hoped that the introduction of the clinic would boost the relatively low numbers attending the End of Seasons.

Thomas Chaix suggested that the various training groups might attend the clinic with their own coaches. Olive Parker was hesitant as to how this might work and how the entry fee would then be applied. Thomas said that this was the basis on which Palamos operated. Olive believed Palamos to be  expensive.

In reply to David Delamer who enquired as to the location, Olive described the advantages of Killaloe as the proposed venue and said details of an attractive rental rate for cottages would be posted on the IODAI website.
Jill Sommerville returned to the suggestion made by Thomas of training in groups and said she thought this approach could make the clinic less attractive to others.
Dilly McCann felt the new clinic would be seen by many parents as yet another event they would feel obliged to attend. She said it could be a bit pointless running training for some of the younger sailors in October only for them to put their boats away until Spring.
Olive pointed out that the logic behind the timing of the clinic was to piggy back on the EOS.

Dilly emphasized that the Halloween break was the only school break in the year that was sailing free for families.

Sean Craig asked whether there was a case for placing the focus of the clinic on the Junior and Regatta fleets. He suggested that it might be restricted to these fleets and that this might also help address the unfortunate season the Junior and Regatta sailors have had due to adverse weather conditions.
Michael McCann said he saw the merit of this, but felt it would come down to numbers and the implications for families whatever approach was taken.

Sean Craig felt sailor fatigue was another factor in all of this.

Niamh Hopkins mentioned that the rescheduled Crosbie Cup was also coming up for the Juniors.

Aine Magillicuddy reminded the meeting of the issues for sailors from smaller clubs and thought the benefits for them of additional organised training should be kept in mind.

The Forum then moved on to the subject of the 5 day Nationals and whether the recent change to a longer event was justified.
Judy O’Beirne said she thought the reasoning behind the change to a 5 day event was a good one, citing in particular the objective of giving sailors more downtime after sailing each day.
Frank O’Beirne believed 5 full on days of racing was too much and that some balance needed to be brought back into it.

Des Flood said a reasonable racing schedule had been applied to the 5 days but that weather could have an unavoidable effect on this.

Thomas Chaix believed the 5 day schedule did need addressing and pointed to the fact that at international events the gun is later and that there are fewer races.

Mark Whitaker said he thought the 5 day Nationals was good training for travelling to international events. He suggested sailors getting extra weighting for the Nationals. Michael McCann pointed out that the Nationals was not discardable.
Pat Donnelly reminded the Forum that part of the original reasoning behind the move to a 5 day event was the security it provided against loosing a Nationals due to bad weather and that this was worth keeping in mind.

Niamh Hopkins suggested moving away from the late start at the Nationals which she did not think was necessary and instead front loading the event.
The discussion then moved on to the late start at regional events which has been in place for the past 2 years.
It was generally agreed that this move has had a beneficial effect on costs.

Jill Sommerville supported maintaining the late start for another year.

It was emphasized that while leaving the late start in place every effort must be made to run racing on time.

The discussion then moved to the timing of the Nationals and Regional events.

The point was raised that 4 regionals in 6 weeks was too much. With so many events crammed into such a short period some sailors were finding the season to be practically over before they saw any fruits from their summer club training This was a particular disadvantage for clubs who did not have the benefit of winter training.
Michael McCann informed the meeting that the British Nationals would clash with the IODAI Nationals in 2012. This was due to the Olympics and a scarcity of UK manpower during the week when the British Nationals are normally held. With this in mind the timing of our Nationals would need to be reconsidered with the possibility of moving to late July.
Sean Craig favoured opting for another week in August. Jill Sommerville suggested holding the 4 regionals and the Nationals evenly spread throughout each of the summer months. With the first regional in May, this would spread the events right into September. This would give sailors every opportunity to improve as the season progressed.
Frank O’Beirne raised the issue of the enormous jump sailors have to make from the Regatta Fleet to the Main Fleet. He pointed to the fact that these sailors were particularly unfortunate this season due to the adverse weather. He said these new sailors to the main fleet were finding themselves timed out while attempting to complete races over the course of the Nationals and believed something should be done to accommodate sailors trying to move up.

Michael McCann said the time limit was in place for good reason.

Alan Buckley suggested granting places back down the fleet once the time limit across the finish line has passed. It was pointed out that this would necessitate another rib/role on the water but that this solution would be considered.
Alacoque Daly suggested shortening the course in bad weather.

David Delamer suggested age prizes for the younger sailors.

Still on the subject of Regatta Fleet moving up, Mark Whitaker said he did not believe the Regatta Fleet formula was working. He said the fleet had reverted to doing what should be happening at Club level. The approach he said did not prepare sailors for the jump from regatta to main fleet sailing. The gap had become too big he believed since the move away from Regatta Fleet racing.

When asked Thomas Chaix said the only experience he had of Regatta Fleet was here and in the UK. He believed that a level of coaching at events was positive but that some element of racing was also needed.
Jill agreed that improvements could always be made to the structure and that very young sailors (particularly those who were not unknown to fall asleep in their boats!) should be catered for in their clubs. She supported revisiting this whole area.

Mark Whitaker suggested an outer loop only for the Junior Main Fleet.

It was also raised that in the UK a sailor must have completed level 2 before attending a regatta. It was also pointed out that Regatta fleet in the UK costs the equivalent of 250 euro and that we are possibly underselling ourselves. 

Michael McCann suggested the possibility of reinstating racing within the Regatta Fleet combined with a system of promotions to Main Fleet. 

Cliff Waddilove reopened the question as to why IODAI do not send a team to the Worlds. Michael McCann outlined IODAI reasoning behind the current position while reassuring the meeting that the question is revisited by the committee on a regular basis. He said this included taking professional advice on the matter.
Pat Donnelly suggested relooking at the possibility of looking for group hotel rates around events as a way of bringing down costs for parents.

Mark Whitaker thanked Marie Cournane and Olive Parker for their work in organising the International teams trips abroad this summer.

Adrian Eggers asked that the process of selection for the Europeans team racing be included on the agenda for` the next committee meeting.

At this point Michael McCann thanked all those who attended the meeting and the Forum drew to a close.
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