
[image: image1.wmf]
IODAI AGM Minutes

Thursday 18 August 2011
Howth Yacht Club
Attendees 
Jim McGinley

Sean Craig   

Mark Whitaker
Kevin Henry                    Pat Donnelly                    Frank O’Beirne
Garrett Walsh                  Denis Paasue                    Cliff Waddilove
Judy O’Beirne                 Tony Cournane                 Paul Keal
Aine Magillicuddy          Michael Raymond            Clodagh Lyttle
Susan Quin                      Troy Hopkins                   John Elmes
Declan O’Sullivan           Edmund Perrette              Alan Buckley
Thomas Chaix                 Lorna Browne 
Brian Kneafsey                                       Michael Carroll                Leonard Hogan                          

                                       Committee Members

Fred Campbell, Michael O’Sullivan, Clare Donnelly, Des Flood, Michael McCann, Aidan Staunton, Alacoque Daly, David Delamer, Olive Parker, John Collins, Marie Cournane, Niamh Hopkins, Adrian Eggers, Jill Sommerville.

   1. Minutes of the 2010 AGM, read and sign. 

a. The minutes of the 2010 AGM were read, proposed by Mark Whitaker, seconded by Kevin Henry and accepted as an accurate reflection of the meeting. 

2. President’s Report (Fred Campbell)

a.  Fred Campbell delivered his president’s report. The President’s report was proposed by Frank O’Beirne and seconded by Des Flood and would be published on the IODAI website.

3. Treasurer’s Report

a. Michael O’Sullivan delivered the treasurer’s report. (see document attached). Mark Whitaker proposed and David Delamer seconded the adoption of the accounts.

Michael explained to the meeting that while attendance at events was down on previous years, IODAI was in a healthy financial position. 
In 2011 IODAI halved administration expenses and a bad debts situation had been successfully addressed. Systems were also now in place to prevent similar bad debts occurring in the future. 
Michael said that the successful restructuring of IODAI’s financial situation had facilitated monies being re-directed from administrative expenses towards direct Fleet support. This happened mainly in the form of investments in Spring Training, Teams and Regatta Fleet coaching. He said that the continuing strength of IODAI’s financial position meant that this investment in the fleet would continue. He believed there would also be the opportunity of making some capital investment in the future if appropriate.
4. Nomination of New Committee

a.  The following committee members retired – Fred Campbell (President), Des Flood (Vice President), David Delamer, John Collins, Jill Sommerville.
b. Michael McCann was proposed for President by Fred Campbell and seconded by Michael O’Sullivan and was deemed elected.
c. Michael McCann informed the meeting that the new committee  would be finalised in due course. 
 Michael McCann thanked Fred Campbell for his enormous dedication to the class over the past number of years and he presented Fred with a token of appreciation on behalf of the Optimist Class.

As there was no further business the AGM then came to a close and Michael McCann opened the 2011 Forum. 
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